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APPENDIX G – CASE STUDY INPUT TEMPLATE

I. CASE STUDY INPUT TEMPLATE: 
Provide one (1) case study that reflects the Vendor’s ability to successfully build Camelot/Illinois Lottery’s business.  A case outline should be presented within the one (1) page format provided which will be scored. Template outputs should include:  
1. The client business challenge or opportunity Vendor addressed, 
2. The strategic insights on which Vendor based its media planning, 
3. A brief overview of the tactical media plan utilized to address the case study objectives,
4. The specific business results/KPIs Vendor achieved. 

In our interview meeting, Vendors will be given the chance to present your case study in a format of your choice within the time period allotted (no more than 30 minutes). Camelot Illinois will score both this template and your presentation.

Interview questions will not be disclosed prior to the Interview meeting. Camelot Illinois will ask the same questions of all finalists (in both number of questions and question content). 

The interview will generally seek to understand the vendor’s qualifications in the following areas:
1. Relationship management
2. Conflict Resolution
3. Project Management
4. Previous Work Experience
5. Media Experience and Approach 
6. Key Points of Differentiation

Choose one (1) case to present from the following types of relevant experience:  gaming, entertainment, government/regulated businesses, retail marketing, Illinois-centric local marketing, or omni-channel marketing.










CASE 1
	Client:
	


	Relevant Experience:
	


	Client Business Challenge:





	








	Vendor’s Strategic Insight Contributions:






	






	Brief Overview of the Tactical Plan:





	








	Specific Business Results/KPIs Achieved:
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